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Submission Guidance

You are encouraged to address the following question:

In the context of the Sustainable Health Review Terms of Reference listed below, what is
needed to develop a more sustainable, patient centred health system in WA?

e Leveraging existing investment in Primary, Secondary and Tertiary healthcare, as well as new
initiatives to improve patient centred service delivery, pathways and transition;

¢ The mix of services provided across the system, including gaps in service provision, sub-acute,
step-down, community and other out-of-hospital services across WA to deliver care in the most
appropriate setting and to maximise health outcomes and value to the public;

e Ways to encourage and drive digital innovation, the use of new technology, research and data to
support patient centred care and improved performance;

e Opportunities to drive partnerships across sectors and all levels of government to reduce
duplication and to deliver integrated and coordinated care;

e Ways to drive improvements in safety and quality for patients, value and financial sustainability,
including cost drivers, allocative and technical efficiencies;

e The key enablers of new efficiencies and change, including, research, productivity, teaching and
training, culture, leadership development, procurement and improved performance monitoring;

e Any further opportunities concerning patient centred service delivery and the sustainability of the
WA health system.
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Submissions Response Field

Please type your response into the field below. Alternatively you may provide your submissions as a
separate attachment (Suggested Maximum 5 pages).

System improvement idea to improve collaboration for clinical support services across providers.
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Improving collaboration for clinical support services
across providers

The issues

Following on from the formation of health provider services in July 2016, there are a
variety of services that are either

o already acknowledged as state-wide services (PathWest, Dental Health,
Donate Life, State Head Injury Unit etc that fall within the governance of the
North Metropolitan Health Service),

0 some that are provided from one provider on behalf of other provider/s, or

0 services that would benefit by having some or all elements managed or
coordinated on a state-wide basis.

These do not easily ‘fit’ within a single health service provider or if they do they
become siloed within them.

It is difficult to drive changes that flow across the providers to achieve economies of
scale, improvement in equity, efficiency of operations. The role is distinct from that
provided by the system manager as all deliver some sort of direct clinical service or
clinical support service to clinicians in provider services.

Examples

This idea emerged from preparing two separate submissions on Library services
generally and then on Library services that could be developed to support research.
It is not difficult to identify other services that may benefit from such an
organisational structure. There may be some additional staffing required but much
could be achieved with reallocation across the system with consequent benefits
derived from an increase in collaborative activity, reduction in overheads from
replication of effort and budget, and greater clarity of roles, responsibilities and
reporting lines.

In education services there are elements where greater coordination would be a
benefit to all — for instance collaboration on developing content, licencing of
educational materials (eg ANTT licences), collaboration on selection acquisition and
deployment of common elearning systems, shared registers that record completion
of mandatory and other training (that follows clinical staff wherever they work in WA
Health),

Clinical informatics — this requires coordination to avoid duplication of effort, shared
learnings across health providers and a single point of contact with HSS IT support.

These are just a few examples that come readily to mind. Many more opportunities
exist.

Recommendation

Organisational models be developed to assist providers to establish shared
structures and budgets that focus on clinical and clinical support services that are
best addressed across providers.

Relevance to the terms of reference (ToR) for the Sustainable Health Review

Relates to terms of reference 4, 5, 6.
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