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Relevant Experience 

 Intern/RMO/Registrar, Royal Perth Hospital, 1995-97 
 RMO/Registrar, King Edward Memorial Hospital, 1999-2003 
 Assistant Master, Rotunda Hospital Dublin, 2004-05 
 Senior Registrar, Imperial College Healthcare NHS Trust 

London, 2005-06 
 Consultant, North Metropolitan Health Service (WA), 2006-

2016 
 Visiting Consultant Gynaecologist, WA Country Health 

Service, 2006-11 
 

 Chair, AMA WA Doctors in Training Committee, 1996-97 
 President, AMA WA, 2014-16 
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What is professionalism? 

 ethical behaviour 
 responsible conduct 
 continuous learning, intellectual 

development 
 maintaining skills, knowledge, 

competence 
 attending to health, wellbeing and 

abilities in order to provide care of the 
highest standard (WMA Declaration of 
Geneva, 2017) 
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What can the AMA 
Agreement do to facilitate 
‘Corporate Professionalism’?  
 Provides entitlements to professional 

development leave 
 Provides for non–clinical time 
 Provides for periods of rest 

 
 However, this is really only a very small 

part of its purpose 
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WA Health System – Medical 
Practitioners 

AMA Industrial Agreement 2016 
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Corporate professionalism: 
 Can the AMA Agreement 
help?  

 The AMA Agreement has been getting more 
and more prescriptive in order to address 
deficiencies in common sense, basic 
courtesy, respect and professionalism.  

 AMA Industrial staff told me that they feel 
compelled to seek further improvements to 
the EBA, many of which do not go to 
substantive entitlements 

 AMA forced to seek enshrine in the EBA 
processes to ensure some accountability, 
fairness and professionalism 
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Corporate Professionalism: 
 The Employer’s 
responsibilities  
 Influence of hospital medical management 
 Influence of system wide management, e.g. 

Health Support Services (HSS) 
 Dependent on the people in those 

instrumental roles in medical workforce and 
HSS 

 Corporate Professionalism is achieved by 
leadership, not by an Award or an Agreement 

 It is an attitude and ‘a mind set’, not 
something that is written on a piece of paper 
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Corporate professionalism: 
 The barriers to achieving 
it  

 Hospital management and system wide 
structures are at present primarily concerned 
not with the individual practitioner and 
providing good leadership 

 They are focused on budget considerations 
and meeting financial KPIs 

 Must move their focus to: 
 their staff – the doctors and nurses who should 

be supported by medical and nursing 
administration 

 their patients 
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Short term contracts: 
 A barrier to engagement 
& trust 
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Corporate 
unprofessionalism: 
 Leave requests  

 EBA has provisions which prescribe that the 
employer must respond to a leave request 
within 2 weeks.  

 Medical Administration follows this process 
but simply advises practitioners that their 
request is denied, instead of offering 
alternative dates. 

 Leave applications for Examinations – DENIED 
 Leave applications for Wedding/Honeymoon 

– DENIED 
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Hospital Health Check 
2018 

AMA (WA) Doctors in Training 
Committee 
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Corporate 
unprofessionalism: 
 Pay-slips  

 Consistent errors 
 All leave balances displayed are ‘subject to 

audit’ 
 Structures to recover ‘overpayment’ 

impersonal, often with no explanation or 
apology offered 

 Examples of doctor being audited several 
times, with several different results 

 HSS system seemingly unreliable and 
incapable of collating information across 
multiple sites and services. 
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Corporate 
unprofessionalism: 
 Overtime and recalls  
 Heads of Department not trusted to 

evaluate whether or not a recall claim 
should be signed off 

 Numerous examples where HoD has 
signed off on a recall , allowance then 
not paid by HSS, without any discussions 
with, or reference to the parties who are 
actually party to the AMA Agreement 
(nb: HSS is not!) 
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Hospital Health Check 
2019 

AMA (WA) Doctors in Training 
Committee 
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Corporate 
unprofessionalism: 
 Other examples  

 Advertising Senior Registrar ’stipends’ below 
the minimum rates prescribed in the AMA 
Agreement 

 Advertising positions requiring RACGP 
qualifications but offering salaries for non-
specialist qualified practitioners 

 Sending practitioners a letter of contract non-
renewal, without any explanation, 
transparency or accountability 

 Inventing concepts like ‘sleep-shift’ and 
‘additional hours’ to circumvent entitlements. 

 Mandatory Education requirements  

16 



Corporate professionalism: 
 A long way to go 

 
 Urgent culture change required – Medical 

Admin, HSS 
 Understanding how Board structure has led to 

fragmentation of the WA Health system 
 Importance of certainty provided by 

permanent or at least longer term contracts 
 Adequate staffing levels to ensure that DITs 

and Senior Doctors have access to leave 
entitlements 
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Our Vision and Values 18 



Corporate Professionalism: 
 We must all play our part 
 The Employer: 

 Respect 
 Trust 

 The Doctors 
 Clinical excellence 
 Ethical behaviour 

 The Government 
 adequate funding of public hospital 

services 
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Thank you 
for your attention 
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