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Shared goals

Relational
Coordination

Shared knowledge

Mutual respect

Communication — timely, accurate , frequent,
problem solving



Psychological safety in ED teams,
and the role of simulation
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Complicated Complex
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Changing local teamwork
practices can be fast,
flexible and effective

..And generate momentum
for system change







Getting to CT
Safe and Fast




To CT "Fast and Safe







Re-sternotomy
in [CU




Briefings, mental rehearsal, oo
After Action Review

“We are going to have 4 5 minute debriel with the aim bo improve
gualiby of patient care. Your participetion is welcomed but nob compuls.ony®

ummarise the case

Date / Time:
UR (aptiond }
Detrief Leaders

hings that went well

pportunities to improve

oints of action and responsibilities
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Team cognition
Team affect

Team culture



"There is a culture of mutual
respect between the specialty
teams 1nvolved which 1is

fostered by the debrief and

carries over 1nto the real
world."
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