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Relational 
Coordination



Psychological safety in ED teams, 
and the role of simulation
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Changing local teamwork 
practices can be fast, 
flexible and effective 

…And generate momentum 
for system change





Getting to CT 
Safe and Fast







Re-sternotomy 
in ICU



Briefings, mental rehearsal, 
After Action Review









Team familiarity





Surgical Fellows orientation
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