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THE DOH ROLE IN VALUE 
BASED HEALTHCARE

Building capacity so clinicians can 
deliver care that is STEEEP

• Safe

• Timely

• Effective

• Efficient 

• Equitable

• Patient-centred
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QUALITY USE OF MEDICINES

WA Public Hospital Annual Expenditure of medicines 
for 20/21 was $308.24M with $216.05M PBS 
reimbursements.

Statewide Medicines Formulary

Statewide Medicine Formulary Policy (MP0077/18)

All prescribers working within a WA public hospital must 
prescribe only as per the restrictions and conditions for 
medicine initiation as outlined in the SMF.

The purpose of the SMF is to deliver value based care that is:

● evidence-based

● safe

● cost-effective

● equitable

The WA Drug Evaluation Panel provides SMF governanceand 
undertakes a health technology assessment to evaluate the 
appropriateness for a medicine to be listed on the SMF.

The SMF is housed on the Formulary One platform.



A PLETHORA OF CLINICAL GUIDELINES





LOW VALUE HEALTH CARE 
PROJECTS



CONTEMPORARY DATA FOR CLINICIANS # 1
Safety and Quality Indicator Set (SQuIS)



CONTEMPORARY DATA FOR CLINICIANS # 2
Maternity Dashboard



QUALITY IMPROVEMENT COLLABORATIVES

• Quality Improvement Collaboratives are an evidence-
based means of driving change across multiple hospital 
sites

• Womens Health Australasia are planning a national QI 
collaborative using the IHI Breakthrough Series 
methodology, to commence in 2022

• The maternity dashboard will be one means by which 
progress against the QI collaborative can be monitored



CLINICAL 
QUALITY 
REGISTRIES

• CQRs collect clinical data, analyse 
outcomes and report them back 
to clinicians

• Opportunities to incorporate 
PROMs and PREMs down the 
track

• May play a key role in 
measurement of outcomes 
essential to VBHC down the track



Cancer Multidisciplinary Activity Program 
(CanMAP )



VALUE IN 
THE EYE 
OF THE 
BEHOLDER



From Sustainable Health Review Rec 16

Western Australians increasingly confident they are receiving the 
best care regardless of where they receive it.

External organisations such as Health Consumers’ Council will 
be involved with the co-design of Sustainable Health Review 
Recommendation 16 activities.

Patient Safety and Clinical Quality (PSCQ) have engaged the Health Consumers’ Council (HCC) as a 
member of the Sustainable Health Review Rec 16 Reference Group and its subgroups:

• To prioritise and maximise consumer input to tackle low-value care and unwarranted variation

o The priority of transparent public reporting requires early consumer involvement to ensure 
the messages to the public are received as intended, that is, to empower the consumer.

• The HCC Deputy Director is co-partnering in the PSCQ work to assist in the reduction in opioid use 
and bring the consumers’ perspective to the conversation.

Consumer Engagement





With considerable input from:
• Purchasing and System Performance Division, DoH
• Chief Pharmacist, DoH
• Chief Pharmacist Forum
• HSP DTCs
• WA Drug Evaluation Panel
• WA Therapeutic Advisory Group
• Clinical staff from HSPs
• S&Q staff from HSPs
• WA Cancer and Palliative Care Network, NMHS
• HSS
• National partners


