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Lessons from low-resource settings

• Challenges: Limitations of curative 
health care system, lack of trust in 
authorities

• Challenge is an opportunity-
Prevention

• Most important lesson- community 
engagement
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Transmission mapping, Conakry

“This is just the 
tip of the 
iceberg,” she told 
her colleagues. 
“This is going to 
blow up.”
New York Times

Transmission chains, Ebola outbreak, Conakry, March 2014
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Community engagement

• Trust and reciprocity. 
Everything matters, 
everything influences

• Guiding partner vs ‘empty 
vessels’ 

• Systems for real-time, 
responsive engagement
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Response to COVID 
• Outliers- unexpectedly good/unexpectedly bad
• Australia: a near miss?
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Challenges, opportunities

• Opportunity: community has 
acted

• Challenges- downside of 
success

• Risk- focus on technology, 
not engagement and 
implementation
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Necessity to act beyond health
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“ Greatest opportunity to make a 
disproportionate improvement” 

Investments in broad-based 
prevention
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Thank you


