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Audit Opinion 
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Audit Opinion (continued) 

 
 



 

 Metropolitan Health Service Annual Report 2007-08 Page 35 of 171 

K
e

y
 

P
e

r
f

o
r

m
a

n
c

e
 

I
n

d
i

c
a

t
o

r
s

 

Introduction
The health of the West Australian community has many determinants, including the 
provision of health services, access to and use of other government services and 
numerous environmental and social factors. 

 
The Key Performance Indicators outlined in the 
following pages address the extent to which the 
strategies and activities of the health services 
contribute to the improvement of the health of 
the Western Australian community. This 
overarching goal is divided into three health 
outcomes: 

 Outcome 1: Restoration of patient’s health, 
safe delivery of newborns and support for 
patients and families during terminal illness 

 Outcome 2: Improved health of people of 
Western Australian by reducing the incidence 
of preventable disease, specified injury, 
disability and premature death 

 Outcome 3: Enhanced wellbeing and 
environment of those with chronic disease or 
disability. 

All health entities contribute to the achievement 
of these outcomes, with different health service 
divisions taking responsibility for specific areas. 
While the largest proportion of health service  

activity is directed to Outcome 1 (particularly 
within the Metropolitan Health Service (MHS)), 
some health services within WA Country Health 
Service (WACHS) have proportionally more 
activity directed to delivering Outcome 3. 
Therefore, to ascertain the overall performance 
of the health system all of the following annual 
reports must be read in conjunction: 
 
 Department of Health 
 Metropolitan Health Service 
 WA Country Health Service 
 Drug & Alcohol Office 

 

Peel Health Service 
Commencing for 2007-08 reporting period the 
Key Performance Indicators (KPIs) for the Peel 
Health Service will be included with the 
Metropolitan Health Service KPIs. 

 

 
 
 
Table 6: Service activities in relation to the components of the outcome 

Outcome 1 Outcome 2 Outcome 3 

Service 1 Admitted patients Service 8 Prevention and 
promotion Service 11 Home and 

Community Care 

Service 2 Specialised mental 
health Service 9 Health protection Service 12 Aged care 

Assessment 

Service 3 Hospital in the 
Home Service 10 Dental health Service 13 Community mental 

health 

Service 4 Palliative care   Service 14 Residential care 

Service 5 Emergency 
department   Service 15 Residential mental 

health 

Service 6 Non-admitted 
patients   Service 16 

Chronic illness and 
continuing care 
support 

Service 7 Patient transport   Service 17 Drug and Alcohol 
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Comparative 
Results 

Performance 
Targets 

Where possible comparative 
results to prior years are 
provided. 

Performance targets have been developed for the 
Effectiveness and Efficiency Key Performance 
Indicators wherever possible.  Effectiveness indicator 
targets have been based on published national 
averages for the indicators where available, or from 
the analysis of previous performance results.  
Efficiency indicator targets are those contributing to 
the State-wide targets published in the 2007-08 
Government Budget Statements (GBS) for estimated 
expenditure for 2007-08. 
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Consumer Price Index (CPI) Deflator Series
The index figures are derived from the CPI all 
groups, weighted average of the eight capital 
cities index numbers.  For the financial year 
series the index is the average of the December 
and March quarters and is rebased to reflect a 
five year series that appears in the annual 
reports.  The average of the December and 
March quarters is used, because the full year 
index series is not available in time for the 
annual reporting cycle. 

The financial year costs for the annual report can 
be adjusted by applying the following formula.  
The result will be that financial data is converted 
to 2003-04 dollars: 
 
Cost_n x (100/Index_n) where n is the financial 
year or calendar year where appropriate. 
 

 
Table 7: Consumer Price Index figures for the financial year 

Financial year 2003-04 

 

2004-05 2005-06 2006-07 2007-08 

Index (Base 2003-04) 100.00 102.48 105.44 108.44 112.34 

 
 
 

Efficiency Indicators 
The efficient use of resources can help minimise the overall costs of providing health 
care.  The efficiency indicators included in the Annual Report describe the health 
service’s expenditure against a selected number of activity outputs representative of 
the health service’s provision of health care. 
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Outcome 1: Restoration of patients’ health, safe 
delivery of newborns and support for patients 
and families during terminal illness 
 

The achievement of this component of the health 
objective involves activities which: 
 Ensure that people have appropriate and 

timely access to acute care services when 
they are in need of them so that intervention 
occurs as early as possible.  Timely and 
appropriate access ensures that the acute 
illness does not progress or the effects of 
injury do not progress, increasing the chance 
of complete recovery from the illness or 
injury (for example access to elective 
surgery). 

 Provide quality diagnostic and treatment 
services that ensure the maximum 
restoration to health after an acute illness or 
injury. 

 Provide appropriate after-care and 
rehabilitation to ensure that people’s 
physical and social functioning is restored as 
far as possible. 

 Provide appropriate obstetric care during 
pregnancy and the birth episode to both 
mother and child. 

 Provide appropriate care and support for 
patients and their families during terminal 
illness. 

 

 
 
 

Table 8: Key Performance Indicators for Outcome 1 by reporting entity 

Outcome 1 Metropolitan Health 
Service 

Department of 
Health 

WA Country Health 
Service 

Restoration of patients’ 
health 

1-00 
1-02 
1-03 

R1-50 
R1-51 

1-00 
1-02 
1-03 
1-20 

Timely access to admitted 
hospital care 1-01  1-01 

Provide safe services 1-05 
R1-52 
R1-53 

1-05 

Safe delivery of newborns 1-06  1-06 

Timely emergency care 
1-07 
1-08 

 1-07 

Provide palliative care 
services  R1-54  
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1-00: Proportion of public patients discharged to home 
after admitted hospital treatment 

This indicator reports the proportion of public patients discharged to home after 
admitted hospital treatment. 

 
Rationale 
A direct measure of the extent to which people 
have been restored to health after an acute 
illness is that they are well enough to be 
discharged home after the required 
hospitalisation. The percentage of people 
discharged home over time provides an 
indication of how effective the public system is 
in restoring people to health. 
 
The performance indicator shows the percentage 
of all separations for patients admitted to 
Metropolitan and Peel Health Service hospitals 
(excluding inter-hospital transfers) that are 
discharged home after hospital treatment. 
 
An important indicator of how well patients have 
been restored to health (as well as survival rate) 
is that they are not readmitted to hospital for 
treatment of the same condition within a short 
time of discharge.  Therefore this indicator 
should be examined in conjunction with KPI 1-02 
and KPI 1-03. 
 
As the normal ageing process tends to decrease a 
patient’s chances of returning home, the figures 
are presented in ten-year age groups for the 
2007 year.  Data includes those patients 
separated after episodes of acute illness, 
rehabilitation, psycho-geriatric care and geriatric 
evaluation and management but excludes other 
care types. 

Results  
Metropolitan Health Service (MHS) 
The overall proportion of all public patients 
discharged home from MHS hospitals was 98.0% 
and is within target. In 2007, the proportion 
under 40 years of age discharged to home was 
98.8%, while for those over the age of 80 years 
the rate was 94.5% 
 
Peel Health Service (PHS) 
The overall proportion of all public patients 
discharged home from PHS hospitals was 95.2%, 
which did not meet the target.  PHS facilities 
generally experience acute admissions in the 
higher age cohorts and this may affect the 
overall result. 
 
The results for both Health Services for the age 
cohorts demonstrate that the probability of 
being restored to health (discharged home after 
hospitalisation) generally reduces with age. This 
was especially evident for the PHS where 9 of 
the 11 patients not discharged occurred in the 
two highest age cohorts. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Refer to next page for Figures 2 & 3 
 




